Curriculum Vitae

Dennis Hollesen

DEKAHO Consult
37A Hong Kong Street
Singapore, 059676

Mobile: +65 92975707
E-mail: dennis@hollesen.org

Key Competences

Start-up of new projects, and taking charge of high-profile problem projects that are critical to the company
and turn them around, and provide leadership & management to ensure successful delivery

Strengths

Managing large complex projects
e Starting new projects
o Experienced in contract & requirements negotiation
o Build effective project teams based on project requirements
o Interview & hire additional resources
e Taking over complex problem projects
o Define realistic scope and create commitment amongst stakeholders
o Reaching consensus with all relevant stakeholders through negotiation
e Secure project delivery by:
o Creating and implementing a project plan
o Stay focused on scope and objectives
o Creating ownership amongst team members
o Continuous negotiations with all relevant parties

Personal Qualities

e | have a passion for working in a changing environment, preferably in an international setting, and am
comfortable in adapting to new circumstances and different cultures

¢ | am extremely motivated by new challenges and enjoy taking the lead in solving problems

e | have high trust in own abilities and skills and | possess a calm credible personality which promotes trust
and commitment in the people | work with

Professional Career

2009 — Position: Field Manager/Project Manager, Mapjack Int’l TId Hong Kong,
www.mapjack.com
e Responsible for all image-capturing teams in the field
e Responsible for all projects

2007 - 2008 Position: Director (Interim), Vestas A/S Denmark, www.vestas.com
e Took responsibility of a “problem department” which had gone without a Director
for 6 months
¢ Responsible for a department of 35 employees hereunder 2 managers and 2
project managers, located in Denmark, Singapore and India
e Responsible for ensuring quality and reliability for components which are main
cost drivers for the end product
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2006 - 2006 Position: Program Manager, Danish Aerotech A/S Denmark, www.aerotech.dk
e Performed strategic analysis and presented the results to CEO/CFO
e Responsible for outsourcing tools and equipment calibration management

2002 - 2004 Position: Program Manager, Terma A/S Denmark, www.terma.com
e Hired to turn around a major international problem project (F-16 Weapons Pylon
Upgrade Project)
e Started up the Joint Strike Fighter Gun Pod Project as Project Manager

1999 — 2002 Position: Business Unit Manager, Danish Aerotech A/S Denmark, www.aerotech.dk
e Started up two major international maintenance projects (USA based customers)
¢ Built the maintenance and test facilities and hired and trained staff
e In charge of having facilities and staff certified by the customer

1998 — 1999 Position: Project Manager, INFOCOM A/S Denmark
e Air Traffic Management project for the Royal Danish Air Force

1995 — 1998 Commissioned Officer (Technical), Royal Danish Air Force
e Responsible for 24 technicians and all material in the squadron

1986 — 1995 Radar Specialist, Royal Danish Air Force
e Continuous Wave Radar specialist

Education and Training

2006 - 2007 Master of Project Management, University of Southern Queensland, www.usg.edu.au
(Full-time study in Australia)

2004 - 2006 Master of Business Administration, Griffith University, www.qriffith.edu.au
(Full-time study in Australia)

1992 - 1995 Officers Academy, Royal Danish Air Force

1986 - 1990 Associate Engineers Degree, Electronics

Language skills

Danish Mother tongue

English Fluent, spoken and written
Norwegian Intermediate, spoken and written
Swedish Intermediate, spoken and written
German Beginner, spoken and written

Personal Details
Male, born 1968 in Copenhagen, Denmark (I am a citizen of Denmark)
Married to Diana, we live in Singapore (I am a permanent resident of Singapore)

Interests
e Travelling, living abroad and experiencing different cultures
e Kayaking, scuba diving and running
e Studying, learning and personal development
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